Learning from Market Survey

Next Move and Way Forward
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PREMIUM COSTING / COST COMPARISON

They want to cost compare the Medium Service
and Premium Service |
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They are ready to Spend Premium Cost but after :
taking few services and getting the operational |
quality and guarantee. I
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They want Execution Testimonial and Reference.
nearby quarry owners. It supporis us to convert
them.

We need take the Business first for Medium Cost. |
Once we got the customers. We can increase }
the cost and convert them. :
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FIRST 100 EXECUTIONS
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(ILEER We need to target the first 100 executions. !

Execution I

Reduce the cost and complete first :
100 executions

Both benefit

|
Operational strength and marketing penetration }
|
|
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CORE SALES PENETRATIONS / SALES TEAM

Dedicated sales manager for database /
Calls / requirement.




GEOGRAPHICAL COVERAGE
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MARKETING TOOLS —
MARKETING COMMUNICATIONS




CONCENTRATE 70% IN SALES
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Regular calls and strong requirement |
Understanding :
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Interested clients — hot leads conversions and |
Increase the hot leads |

Sales success and operational success is the
First target




CONCENTRATE 30% IN PROMOTIONS
AND ADVERTISEMENTS
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INTERNATIONAL EXPO & MINES SERVICES

M. RAJ GANESH
Mobile: +91 99622 53522 | 044 - 4852 0034
Email Us: rajganesh@minesservices.com

Marketing
Mobile: +91 99622 74821 | 044 - 4868 7871
Email Us: marketing@minesservices.com

Operation Manager
Mobile: +91 9384101880 | 044 - 4852 0034
Email Us: expo@minesservices.com

Quarry and Crusher Co-ordinator
Mobile: +91 89251 31173 | 044-4852 0034
Email Us: info@minesservices.com

www.facebook.com/mines.services.IEMS/

www.youtube.com/watch?v=6hxD9JJiBYI&t=26s
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sy  Www.minesservices.com

International Expo and Mines Services

N.No: 30/1, O.No: 15/1, Nagarjuna Nagar, Ist Street,
Five Lights — Rangarajapuram, (Land Mark - Opp. to - Bank of Baroda)
Kodambakkam, Chennai —600 024
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