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on Strengthening the M-Sand Ecosystem:
Quality and Circular Innovation

BTD -G TAUDTY GIGMMUSIGOT L&MW LT 60 & &6IT

The workshop aims to bring together M-Sand manufacturers, crusher owners,
industry associations, technical experts, property owners, market actors, and
ecosystem partners to initiate a constructive dialogue on the future of the
M-Sand sector. The workshop is designed not merely as a technical seminar, but
as a collaborative platform to explore practical pathways for improving
competitiveness, quality, market trust, and sustainability across the ecosystem.

The event will present integrated perspectives on:

- strengthening production quality and operational practices,

« exploring circular economy approaches for slurry waste management and
reuse,

« and identifying opportunities for collective action and ecosystem-level
collaboration.

The workshop will also feature an interactive marketplace exercise that

enables manufacturers and stakeholders to articulate their needs, priorities, and
expectations from ecosystem support initiatives. This participatory

approach is intended to help shape future engagement strategies, partnerships,
and support mechanisms aligned with the realities of the sector.




The workshop is being convened as part of ongoing efforts to strengthen
the M-Sand ecosystem through technical assistance, market systems
development, circular economy approaches, and collaborative industry
engagement. Through this platform, the organizers seek to foster dia-
logue, build trust, encourage innovation, and catalyse pathways toward
a more organized, resilient, and future-ready M-Sand sector

Detailed Agenda

Workshop on Strengthening the M-Sand Ecosystem:
Quality, Certification and Circular Innovation

! Date: 24™(Friday) - July -2026
Time: 5:00 pm
Venue: GRT, Madurai

| 04:30 PM - 05:00 PM
Registration and Networking Tea

Participant registration and informal networking among

manufacturers,
industry representatives, technical experts, and ecosystem

stakeholders.

! Inaugural Session
05:00 PM - 05:10 PM

Welcome Address and Setting the Context - Shyam Chander K/Sonia

The session will introduce the objectives of the workshop and provide
an overview of the need for collaborative approaches to strengthen
the M-Sand ecosystem through quality enhancement, certification,
market development, and sustainability-focused interventions.




! 05:10 PM - 05:25 PM
Welcome Remarks

Speaker: Chairman, Madurai Division, M-Sand Association

Welcome address and introduction to the objectives of the workshop,
highlighting the importance of quality improvement, sustainability, cir-
cular innovation, and ecosystem collaboration for strengthening the
M-Sand sector

05:25 PM - 05:40 PM
Chief Guest Address

Speaker: Mr. Chinnaswamy

The address will provide perspectives on the future of the M-Sand sector,
the role of industry leadership, and opportunities for strengthening
quality standards, sustainability, and market confidence.

05:40 PM - 06:00 PM

Partner Perspective

"Strengthening the M-Sand Ecosystem Through Industry Collaboration”
Speaker: Mr. Rajesh

This session will introduce the broader ecosystem strengthening initia-
tive, emerging opportunities within the sector, and the importance of
collective action to improve competitiveness, quality assurance, and
market

development.




! 06:-0 PM - 06:20 PM

Industry Support and Operational Excellence

"Enhancing Plant Performance through Operational and
Maintenance

Excellence"

Speaker: Mr. Parthiban

This session will provide an overview of the Six Sigma approach and dis-
cuss how operational improvements can support M-Sand manufacturers
through:

« Improved plant performance and productivity

- Operational efficiency and cost optimization

« Preventive maintenance systems

« Process standardization and quality consistency
« Reducing downtime and production losses

« Building future-ready manufacturing operations

The session will also introduce the range of technical and operational
support services available to M-Sand manufacturers.




Session |

Building Future-Ready M-Sand Enterprises

06:30 PM - 07:00 PM

Technical Presentation

"Strengthening the M-Sand Value Chain: Quality, Production and Market
Confidence"

Speaker: Shyam Chander K
The session will discuss:

Challenges across the M-Sand value chain
Production quality and grading considerations
Quality assurance and certification pathways
Market confidence and customer trust

Technical support opportunities for manufacturers

Open Discussion

Interactive discussion with participants on sector challenges, opportuni-
ties, and priority interventions required for

strengthening the ecosystem.




! 07:00 PM - 07:50 PM

Marketplace Simulation Lab

Interactive Marketplace Exercise

"Building the Future M-Sand Ecosystem"

A facilitated game-based exercise designed to understand stakeholder
priorities and identify pathways for collective action.

Participants will explore:

« Quality improvement priorities

« Certification and standards adoption

« Circular economy opportunities

« Slurry waste utilization and resource efficiency

« Market development and customer trust

« Technical assistance and ecosystem support needs

- Opportunities for partnerships and collaboration

Outputs from the exercise will help identify future interventions and
support mechanisms for the sector.

07:50 PM - 08:00 PM
Closing Session

Closing Remarks and Next Steps
Summary of key insights, participant reflections, and opportunities for
future engagement and collaboration.

08:00 PM onwards
Networking Dinner

Informal networking and continued discussions among manufacturers,
industry representatives, and ecosystem partners.
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Event Date : 24th July - Friday - 2026

VENUE

Grand Madurai by GRT Hotels, 79/1A1,
Madurai - Thoothukudi Hwy, next to
Velammal Hospital and Medical College,

Velammal Village, Anuppanadi,
Chinthamani, Tamil Nadu 625009
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